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• Development

• Security

• Operations

What is DevSecOps?
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Your environment, your tools, our help

Development Pipeline

Deployment Options Questions

Summary
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How does a change reach a running application safely?

Development Pipeline
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Development Pipeline
Developing the Application



© Be Informed 2026 | All rights reserved worldwide

Development Pipeline
Collaboration: the switch from SVN to Git

Subversion Git

- Centralised
- Pessimistic locking
- Straightforward workflow
- Branches were difficult

- Decentralised
- No locking
- Merging strategy
- Branches easy

“With SVN, we locked a model before 
editing it because merging BIXML was 
so difficult. Git lets us work in parallel, 

and the merge tools make that 
practical.”

“I was comfortable with SVN and 
wasn’t sure Git would be worth the 
switch. Now that we can work on 
separate branches and merge our 

changes, I wouldn’t want to go back.”

“Git takes some getting used to, but it 
gives us much more freedom. We can 

make a change, test it and bring it 
together with other work far more 

quickly.”
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Development Pipeline
Collaboration: using Git
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Building and testing a change
Testing your changes: Citra
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Building and testing a change
Testing your changes: Playwright
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Building and testing a change
Testing your changes: in the cloud
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Building and testing a change
Database Migration Check



© Be Informed 2026 | All rights reserved worldwide

Building and testing a change
Database Migration Check
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Building and testing a change
Database Migration Check

v1

v1



© Be Informed 2026 | All rights reserved worldwide

Building and testing a change
Database Migration Check

v1

v1

v2

v2



© Be Informed 2026 | All rights reserved worldwide

Building and testing a change
Database Migration Check

v1

v1

v2

v2

Requires migration



© Be Informed 2026 | All rights reserved worldwide

Building and testing a change
Database Migration Check

v1

v1

v2

v2

Requires migration

v3

v3

Requires migration



© Be Informed 2026 | All rights reserved worldwide

Building and testing a change
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Building and testing a change
Database Migration Check

v1
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<- Does this equality hold?
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Building and testing a change
Database Migration Check
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Security



© Be Informed 2026 | All rights reserved worldwide

Publishing the image
Final deployment tasks
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Deployment
Using Kubernetes and ArgoCD
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Deploying
Using Kubernetes and ArgoCD
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DTAP

Development
Developers build and 

integrate changes in an 
isolated environment, using 

version control and 
automated checks before 

code moves forward.

Test
The integrated build is 

validated for functionality, 
quality, security, and 

regressions in a stable, 
production-like test 

environment.

Acceptance
Business users and 

stakeholders confirm the 
release meets requirements 

through user acceptance 
testing and final approval.

Production
The approved release is 

deployed to live users with 
controlled rollout, 

monitoring, and rollback 
procedures to maintain 

reliability.
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Deploying
Test, Acceptance and Production
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Summary: AMS change to application
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Cloud, Be Informed cloud & on premise

We start with the tools and processes you already use.

Your environment, your tools, our help



Get in touch 
with us www.beinformed.com
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